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l. Introduclion

The school wants all workers to be confidenk that their concerns will be taken seriouslg

and that H’»eg will be Prokecked from unfo,ir breatment iJ: H’teH raise a concern.

The school is commilted to the highest standards Of openness, Problkg and
accounkabimﬂ. Ik encourages an open dialogue belween skaff, managemenk and

governors ITO ensure concerns are I"CSOlVGd Gt Hw earliest OPPOFI?unlI?H.

Ikis imPortank bo the school that any wrongdoing within the schodl is reported and
Properlg dealt with. The school recogmses that workers are valuable eyes and ears
within the school, and H’LCFCJ.'OI"C encourages all individuals with concerns fo come

fOFWOr(J, o,ncl voice H’LCSC.

:[f an individual has concerns aboul anHHl'mg haPPening within the school Hleg should

read this Policg. This Policg sets oub the way in which individuals may raise concerns

and how H”LCH will be dealt with.




-”16 Public Inkerest DiSC[OSUFC ACIT |qq8 PFOI?GCITS WOI"I(GI"S WhO mo,|<e ,PFOITCCITCCJ,

disclosures from dismissal or from being subject lo o debriment

2. SCOPC

ThiS PO[iCH OPPhGS ITO O/H emPlOHCCS, WOY‘I(CI"S, agencH SkO‘F‘F and COHtFOCkOFS workmg J.'Of'
H’le SChOOl WhO WiSh I?O raise a concern. HOWGV&I", Hw J.'OHOWLDQ ITHPGS OJ.' concern ShOUld

be raised under dlﬁerent Policies.

Emplogees WiH‘t concerns ObOU«I? Hleir own emplonent Sl’lOUld refer I70 H’le SChOOl‘S

(rrievance Policg‘

COI’ICBFI’IS H’LOI? an emplogee hOIS been bu”ied or haro,ssed shoulcl be ro,ised uncler H’le

school's Anki Bu“ging and Harassment Policg.

Anﬂ exkemal PGI"SOI’I seeklng ITO raise a concern ShOU«ld refer tO H‘»e SCI‘LOO[IS Compla‘mts

PFOCCdUFC.

3. Definilions

The term ‘individual used H’»roughouk this document means any school emplogjee,

wor|<er, agencg staff or contrackor who is considering rals'mg, or has ralsecl, a concern.

-”16 kerm lAPPrOPriOI'e Person' USCCl H’LFOUghOUIT H’LiS document means a PCFSOH internal
tO Hw emploHer tO whom concerns mGH be ralsecl o,ncl leough whom OPPFOPrLGI?e

mveshgahons and aclion will be faken. Those persons are described in 6.2




A Prolecled Disclosure is one made in the Public interest where the individual has a

reasonable belief H’LOITZ

a crim'mo,l Offence;

a breach OJ,‘ lego,l obligahon;

a miscarrio,ge OJ.‘ jushce;

an ack creahng risk to health and safetg;

an ack causing clo,mage lo the environmenk; or

concealment of any of the o,bove; is be’mg, has been, oris likelg lo be, committed.

k. Responsibilihes

The Chair of Governors has overall responsiblllkg for:

Hw mamkenance and oPerahon Of HLLs Policg
mainkammg a recorcl Of concerns ro,ised o,ncl Hw outcomes, o,nci

rePorhng as necessarH ITO H’le Goveming BOdH, ancl/or Hw EmploHer.

All school emPloHees, wor|<ers, agency staff, conkrackors and governors have a
responsibiliky to:
Properlg adhere lo this Pollcg, and

raise any concerns H’»eg have in accordance with this Policg.

5. Principles

51 Advice on using this Policg

:[f an individual is unsure whether or nol to use this Polch, or wanks 'mdependenk advice

af any sto,ge, H’»eg can conkack Public Concern ot Work which is an mdependenk charik&j.




TheH can give free, conficlenhal and Prachcal advice at any skage on whether and how

ITO raise a concern ObOUlT danger or wrongdomg 0[7 WOFI(.

Public Concern al Work:
Telephone (general enquiries)z 020 317 2520
WhisHeblowmg Advice line: 020 7404 6609

Email: UK advice line: whisHe@Pcaw.org.uk

UK services: services@Pco,w.org.uk

Advice may also be soughk from the Headkeacher, Chair of Governors, or the individual's

Tro,de Union or PrOfessional Associahon.

52 Safeguards lo Prolecl individuals from unfair lrealmenl

The school encourages individuals fo come forwarcl with genu,'me concerns in the
knowledge that Hmeg will be taken serlouslg. The school recognlses that the decision o

FCPOFIT a concern can be a diﬁf.‘iCU“T agne kO m0,|<e.

No individual will be vichmised, harassed or reated unfalrlg for rais'mg a genuine
concern under H’»is Policg. This means H’»at H’»e conhnued emplogmenk o,nd oPPortunihes
for future Promohon or kram'mg of the worker will not be Prejuclicecl because he/she has

ro,ised a genume concern.

The school will not koleroie, and will treal as a disciplmarﬁ offence:



any harassment or vicltimisation of an individual who has raised a concern under
yh | or vichimisakion of an individual who has raised d
Hus Policg, or

any O,Hempt lo Prevenk an individual from raising a concern under this Policg.

53 Confidenholilﬂ

EverH eﬁork will be made lo Proteck the conflclenhalitg of the individual raising the
concern Lf that is their wish. However it must be aPPreciated that the mveshgahon
process may reveal the source of the informahon, and statements made bH the individual
may be recluired as evidence. Informahon about the disclosure and the idenhtg of the
individual who has made the disclosure will onlg be shared with those who need to know

for the purposes of mveshgahng and resolv'mg the matter.

54 ADODHMOUS diSClOSUFGS

The school encourages individuals to Put their name to ouegahons made. Concerns
exPressecl anonHmouslH are much less Powerful as the ablllkﬂ of the schodl to go,HLer

crucial mformahon from that individual is not Possible.

However, such complamks will be considered at the discrelion of the school. In exerclsing

H‘»is discrehon, H‘»e fo,ctors to be ko,ken accounl OJ,‘ wi” include:

Hle seriousness OJ,‘ H‘»e issue ro,ised,

the credlbi[itg of the concern,

the likelihood of be’mg able to conflrm that the a”egahon is from abtributable
sources, and

the abilitg lo trace the source of unfounded or malicious a“egahons.



55  Unlrue auegahons

:[f an a”egahon is made bul is nol confirmed/ uphelcl bg the inveshgahon, no achion will
be to,ken againsk Hw ind'widu,al ro,is'mg Hw concern o,nd H’»eg wi” conhnue to ho,ve

Prokechon from unfalr lreatment.

5.6 Malicious ouegohons

If an ind'widu,al mo,|<es an a“egahon which is found ko be mo,liciou,s, vexahous, or mo,de
for Personal ga’m, this will be considered as a disciplinarg offence, Polenha“g amount o

gross misconduch and will be handled aPProPriatelg.

6. Procedure

6' When l'O raise a concern

Individuals are encouro,gecl lo raise their concerns al the earliest oPPortunﬁH The
earlier concerns are exPressed, the easier it is to take aclion and the more effechve that

ackion is likelH lo be.

6.2 Who lo raise the concern wilh

Raising concerns with the Appropriale Person inlernoug
The school encourages individuals lo raise concerns mkernaug with an APProPriate

Person.




The fOHOWlI’Ig are conslclerecl bﬂ Hw SCi’lOOl ITO be APPrOPFiOI?e Persons:
H’»e HCO,('“TCO,ChCF

the Chair of Governors, or
lf the person does nol feel H’IGH can raise the concern with the Headbeacher or Chair
OJ.‘ Governors, a Person idenhfied in APPendix A

Raising concerns exlerna”g

:[f the emplogee does nol feel able lo raise the concerns inrerno,HH, it is recommended

that H"GE] lake advice from Public Concern ab Work

The individual may then consider rePorhng the concern exkerno”g — see 6.6 below for

more in formohon.

6.3 How lo raise a concern inlernauﬂ
Concerns snould be roised in wrihng, where Possible, seHing ou,r Hw bockgrouncl o,ncl

hlsrorg of the concern, g'wing as much lnformoﬁon as Posslble including names, dales

ond Ploces, ond H‘Le reason whH H‘Le individuol is concerned obour H‘Le siruohon.

Individuals who do not feel able o Pur their concerns in wrlhng can relepnone or ask to

meel with the APProPriore Person.

Individuals may ask their trade union to raise a Prolected Disclosure on their benolf.



61} The SChOOl‘S OPPFOOCh when a concern is raised

Inilial Sleps
The aclion taken bH the school will depend on the nalure of the concern. The mallers

ralsecl mOH, for example:

be mveshgated inkema”g,

be referrecl lo the Police, or other aPProPriate bodg be referrecl lo an
External Audikor, or

*  form the subjecl of an independent 'mclulrg.

Some concerns mOH be FCSOlVCCl bH o,greed GCHOI’I WiH’tOU,lf H’»e need J.'Of' furH'»er

mveshgahon.

The APProPrlate Person receiving the concern will defermine:

whether an inveshgahon is aPProPrlate, and, Lf so, o whal the scope of the
mveshgahon wi” be, o] who WLH underkake iL
o whal third Po,rhes may need to be involved and
o whal form the inveshgahon should take. Concerns or a”egahons which fau
within the scope of sPeclflc Proceclures (for example, child Prokechon) will

normo”g be referred J,'Of' considerahon under H"LOSG PrOCGdUFGS.

Within 14 calendar clo,gs of receiv’mg the concern, the APProPriake Person will wrile to

H‘»e indivldual who ralsed Hw concern (lf known), o,ncl wiH:

acknowledge the concern
'mdico,te how Hw mo,Her wi” be dea“ wiH’L,
lell the individual whether fu,rH\»er mveshgahons will take Place, and o lf noL whg

noL or



o lf S0, who is 'mveshgahng and whal the individual can exPeck lo haPPen nexl,

give an estimale of how long i is likelg lo take to Provicle a f‘mal response,
and

lell the individual aboul any relevant internal or external suPPork mechanisms.

Inlernol Invesligolion
The mveshgoior will conduct a Proporhonate mveshgahon, taking any of the fouow’mg

SkCPS, as OPPFOPFiOITC ITO H’LC circumstancesz

mkerviews OJ.‘ cmg Potenhal witnesses, mcluding H‘»e individual who ho,s ro,ised Hw

concern,

inferviews Of anyone accused of any wrongdomg,

requesks for written informahon or any other evidence from any relevank person,
reviews Of any relevant documentalion and evidence, and/or  contack with any

aPProPrlate third ParkH.

The amount of contach between the inveshgoior considering the issue and the person
who has raised the concern will depend on the nalure of the makters raised, the
Potenhal difficulhes involved and the claritﬁ of the informahon Provided. Individuals
should not expeck a running commenkarg on the mveshgahon and must be mindful that

some malters may be conficlenhal.

When o,nH meehng is o,rro,nged wiH1 Hw 'md'widuo,l, H‘»eg wi” be g'wen H’»e righk to be
o,ccompanied bH a trade union or PrOfessiono,l association rePresentaHve or a work
co“eo,gu,e who is nol involved in the area of work ko which the concern relales.

Individuals may not be accompanied bH an external person.

Records

The inveshgo,kor will |<eeP aPProPriate records of work and aclions laken H’»roughout an

mternal lnveshgahon.



Conclusion of the Invesligohon
The inveshgator will consider how best to repork their f'mdmgs and whal (Lf anH)
correclive aclion H’lCH propose is faken. This may include some form of disciplmarg

achion or third Partg referro,l.

The APProPriate Person will review the mveshgator,s rePorked findings and will

determine whal aclion will be Faken.

The SChOO[ O,CCGPtS H‘tat mclividuo,ls need ITO be o,ssured H‘tat Hw ma&er l’lGS been
PFOPCFl}J addressed.

Therefore, the Appropriate Person will Provlde them with o summary response bo their
disclosure, shar’mg an overview of whal steps have been taken to inveshgoie. Individuals
should not exPect bo be given G copy of an inveshgator,s findings. Oulcomes and
aclions will onlﬂ be shared i this is aPProPriate in the circumstances. Specificauﬂ, any
disciplinarg skeps for other workers cannol be shared with the individual for

confidenhalitg reasons.

6.5 Where the individual conlinues o have serious concerns
This Policg Provides ind'widuo,ls wiH1 aPProPriake avenues to raise concerns, o,ncl Hw
school hopes that individuals will be sahs‘Fied that the school has responded

OPPFOPrLGtelH ITO H’IOSG concerns.

However, Lf Hw individuo,l ho,s serious concerns o,fker Hle school's intemal Procedures are

compleke, H‘»eg should seek bo resolve this with the APProPriate Person.

10



:[f the individual conlinues bo have serious concerns, H’IGH are reminded Hleg may Lake
o,dvice from Public Concern oi Work who can Provide mdependenk o,dvice abouk wheH’»er

o,ncl l’lOW ITO raise concerns externa”a.

6.6 Rais'mg concerns externauﬂ

If i is Potenha“g a criminal maller individuals should raise it with the Police.

The school exPects individuals to have fU’HH considered and exhausted all internal

ophons under this Policg before mal(mg an external disclosure.

There are a number Of bodles Wthh hOVC been Prescribecl IDH Hw SCCFGITOJ"H Of Stake for

the purpose of receiv'mg disclosures; delails of these bodies can be fou,nd ok

www.gov.uk/whisHeblowing, or:

hHlps:/ / www.gov.u,k/ government/ Publicahons/ blowing-Hw-whisHe-lisl-oJc-Prescribed-

People—andbodies-—z

If making a disclosure ko one OJ.‘ H’»ese Prescribed bodies, Hle mdiviclu,al musk:

be making a Protected Disclosure (see Deginitions)
reasonablg believe that the a”egahons of wrongdomg are subskanha”g krue, ond
ensure thal Hleg do not disclose conficlenhal 'mformo,hon which is unrelated lo the

issue being ro,ised.
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1. Dala Proteclion

AnH data collected as Po,rt of this Proceclure is held securelﬂ. I} is accessed bH’ and
disclosed ko, ind'widu,ols onlg for H‘»e Purposes 0f comPlehng H’»ot sPecific Procedure;

Process or ochvikg.

Records are relained and deskroged in accordance with the orgonisohons Retention

Schedule.

InoPProPriote access or disclosure of emPloHee data constitutes a data breach and
should be rePorted in accordance with the orgonisohon's Dala Proteclion Policg
meediotelg. I may also constitule o clisciPl‘morg offence, which may be dealt with

under the DisciPl'mo,rH Procedure.
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